MINUTES OF TOWN OF BIRCH TOWN MEETING 
HELD AT TOWN OF BIRCH HALL
Tuesday February 10, 2026
Chairperson Debra Gano called the meeting to order at 6:30 P.M.

Pledge of Allegiance

Present: Chairperson Debra Gano, Supervisor Terry Lokemoen, Supervisor Ross Karaba, Treasurer Lynn Ross, Clerk Megan Webb, 3 Residents
REGULAR TOWN BOARD MEETING

REGULAR TOWN BOARD MEETING
Read and approve minutes from last meetings:  Motion by Supervisor Ross Karaba to accept minutes from January regular town board meeting. Second by Chairperson Debra Gano. All ayes. Motion carried.
Treasurers Report by Lynn Ross: January Financials
General Ledger:
Balance:  $20,983.42
Savings            

Balance:  $541,471.38
Road work MM             Balance:  $21,038.24
1 CD’s 

             $84,187.47   at 5.17%
Motion by Supervisor Terry Lokemoen to accept Treasurer’s Report as read.  Second by Ross Karaba. All ayes. Motion carried. 
APPROVAL OF VOUCHERS AND REVIEW CORRESPONDENCE 

OLD BUSINESS:

Recycling report: Nothing to report, Freezing Rain froze locks.
Cemetery report: Nothing to report
Road Report:  Chairperson Debra Gano filed a LRIP for Grundy rd. Chairperson Debra Gano is working with Jason Lemmer to file a bridge grant for Langes Rd. 
Clerk’s Report: Chairperson Debra Gano made a motion to purchase a new clock. Seconded by Supervisor Terry Lokemoen. All Ayes. Motion Carried. Chairperson Debra Gano made a motion to purchase 2 cases to protect clerk and treasurer’s computer. Seconded by Supervisor Terry Lokemoen. All Ayes. Motion Carried. Town board discussed Safe and Election Training.
Chairperson Report: Nothing to report 
NEW BUSINESS:  
Adopt IRS Milage as of January 1, 2026: Chairperson Debra Gano made a motion to accept the IRS Milage 72.5 cents. Seconded by supervisor Terry Lokemoen.
Payroll Salary/Software: Supervisor Terry Lokemoen made a motion for Clerks Megan Webb’s salary reduction by $580 a year and give to Treasurer Lynn Ross for taxes and for Lynn Ross to use Patriot software for taxes. Seconded Supervisor Ross Karaba. All Ayes. Motion Carried.

Election Crew: Chairperson Debra Gano made a motion to pay the wages of the town that a substitute election person Is coming from. Seconded by Supervisor Terry Lokemoen. All Ayes. Motion Carried.

Ballot Bag: Supervisor Terry Lokemoen made a motion for Clerk Megan Webb to purchase a ballot bag. Seconded by Supervisor Ross Karaba. All Ayes. Motion Carried.

Printer: Chairperson Debra Gano made a motion for a new printer to be purchased for the town hall. Seconded by Supervisor Terry Lokemoen. All Ayes. Motion Carried. Supervisor Ross Karaba made a motion for a new printer to be purchased for the Clerk. Seconded by Supervisor Terry Lokemoen. All Ayes. Motion Carried.

Website: Treasurer Lynn Ross will get quotes. 

Cubical: Table this

Five Year Plan: Has been looked over, but will be revised in April or May

Scott Streich Plowing: Will be billed monthly

Bethany Cemetery:  Will be having there annual meeting on May 13 at 6 or 6:30.
Utility Permit: Supervisor Ross Karaba made a motion to accept the construction permit. Seconded by Supervisor Terry Lokemoen. All ayes. Motion carried.

Audit Meeting: Set for March 6 at 6:30p.m.
PUBLIC COMMENT:  
ADJOURN: Chairperson Debra Gano made a motion to adjourn the meeting at 8:11PM, Second by Supervisor Terry Lokemoen. All ayes. Motion carried.
